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HARROW COUNCIL 
 

CABINET  
 

THURSDAY 10 NOVEMBER 2005 
 
 

  AGENDA - PART I   
 

  PROCEDURAL   
 

 1. Declarations of Interest    
  To receive declarations of personal or prejudicial interests, arising from business 

to be transacted at this meeting, from all Members present. 
 

 2. Minutes    
  Of the Cabinet meeting held on 6 October 2005, having been circulated, to be 

taken as read and signed as a correct record. 
 

 3. Arrangement of Agenda    
  To consider whether any of the items listed on the agenda should be considered 

with the press and public excluded. 
 

 4. Petitions    
  To receive petitions (if any) submitted by members of the public/Councillors. 

 
 5. Public Questions    
  To receive any public questions received in accordance with paragraph 15 of the 

Executive Procedure Rules. 
 
(Note:  Paragraph 15 of the Executive Procedure Rules stipulates that questions 
will be asked in the order notice of them was received and that there be a time 
limit of 15 minutes.) 
 

  PART 1A   
 

  PERFORMANCE BOARD   
 

 6. Strategic Performance Report - Quarter  2 2005/2006   (Pages 1 - 16) 
  Report of the Director of People, Performance and Policy  

 
  PART 1B   

 
  POLICY / CORPORATE ITEMS   

 
 7. Young People's Participation Strategy   (Pages 17 - 20) 
  Report of the Director of Children Services and presentation 

 
 8. Forward Plan 1 November 2005 - 28 February 2006   (Pages 21 - 26) 

 
 9. Reports from the Overview and Scrutiny Committee or Sub-Committees    
  (if any). 

 
 10. The Council's Calendar of Meetings 2006/7   (Pages 27 - 32) 
  Report of the Director of Corporate Governance 
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 11. Harrow, West London and London 2012   (To Follow) 
  Report of the Executive Director (People First) and Director of Strategic Planning 

 
 12. West London Economic Development Strategy and Implementation Plan   (Pages 

33 - 36) 
  Report of the Director of Strategic Planning 

 
 13. The Future of Economic Development and Regeneration   (Pages 37 - 42) 
  Report of the Director of Strategic Planning and Acting Executive Director (Urban 

Living) 
 

  PEOPLE FIRST   
 

KEY 14. Children's Centres   (Pages 43 - 50) 
  Report of the Director of Strategy (People First) 

 
 15. Children Services Workforce Strategy   (Pages 51 - 60) 
  Report of the Executive Director (People First) 

 
  URBAN LIVING   

 
KEY 16. Increased trade waste charges in the Waste Management Service   (To Follow) 
  Report of the Acting Executive Director (Urban Living) 

 
 17. Neighbourhood Renewal Transition Plan   (Pages 61 - 66) 
  Report of the Acting Executive Director (Urban Living) and Director of Strategic 

Planning 
 

KEY 18. Older Persons Housing Review   (Pages 67 - 72) 
  Report of the Interim Director of Corporate Property and Director of Community 

Care 
 

KEY 19. Local Development Framework - Statement of Community Involvement   (To 
Follow) 

  Report of the Acting Executive Director (Urban Living) 
 

  BUSINESS DEVELOPMENT   
 

 20. Revenue and Capital Budget Monitoring to 30 September 2005   (Pages 73 - 86) 
  Report of the Director of Financial and Business Strategy 

 
 21. Employees Displaced by the Middle Management Review   (To Follow) 
  Report of the Executive Director (Business Development) 

 
 22. Revised Health and Safety Policy   (Pages 87 - 90) 
  Report of the Executive Director (Business Development) 

 
  General   

 
 23. Membership of the Budget Review Working Group    
  The Conservative Group have indicated that they wish to appoint Councillor 

Romain to the Group in place of Councillor Pinkus and to appoint Councillor 
Pinkus as a Reserve Member. The order of the Reserve Members will then be 
arranged as follows: 
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1. John Cowan 
2. Mrs Kinnear 
3. Pinkus 

 
 24. Any Other Urgent Business    
  Which cannot otherwise be dealt with. 

 
  AGENDA - PART II   

 
  Nil   

 
  

 
Officers in attendance 
 
Chief Executive  
Executive Director (Business Development)  
Executive Director (People First) 
Acting Executive Director (Urban Living)  
Director of Financial and Business Strategy 
Director of Corporate Governance 
 

  


